
H I G H  I M P A C T
women in leadership 2011

Session 1 Session 2 Session 3 Session 4 Session 5 Session 6 Session 7 Session 8

L E A R N I N G  A S S I G N M E N T (linked to SA Strategic Plan)

ONE-ON-ONE EXECUTIVE COACHING (optional extra sessions available on request)

Leadership 

Fundamentals

Introduction

My Story 

presentations

Leading with Self-

Awareness 

workshop

Mindful 

Leadership

Workshop 1

Reflective practice

2-day intensive

16th June- 17th June

Personal 

Leadership 

Impact

Adaptive

Leadership

Workshop

Leadership case 

studies – group work

Action Learning 

Assignment - group 

work

1-day session 

7th July

Entrepreneurial 

Women  & 

Networking

Panel/Small 

Group 

Conversation

Introduction to 

Ethical  Decision-

making

workshop

Mindful

Leadership

Workshop 2 

Relationships in 

High Performing 

Teams

Stand Up, 

Speak Up -

workshop

The Finale

Learning 

assignment 

presentation 

Celebration and 

presentations of 

certificates

21st Century 

Leadership 

Challenges

Stand up Speak Up

1-day session

1st September

Career (and life) 

Planning

Managing 

your Career 

workshop

1-day session

29th September

1-day session

28th July
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2pm – 5pm

3rd November

Tackling Gender 

Based Obstacles 

to Leadership –

Panel/Small 

Group 

Conversation

Your leadership in 

perspective  -

workshop

Reflective practice

Action Learning 

assignment 

- Group work

End of Program 

evaluation

2-day intensive

5th May – 6th May

Action Learning 

Assignment

- Group work

Building a 

High Performance 

Team workshop

Difficult 

Conversations -

workshop
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Learning 

Assignment

Rehearsal

Midpoint Review of 

Program

Individual Leadership 

Coaching – One on One 

and Development Plan

Change 

Management 

workshop

Reflective practice


