
H I G H  I M P A C T
women in leadership 2010

Session 1 Session 2 Session 3 Session 4 Session 5 Sessio n 6 Session 7 Session 8

L E A R N I N G  A S S I G N M E N T (linked to SA Strategic Plan)

Leadership 
Fundamentals

Introduction

My job/my life

Leadership 
assessment 

High Impact 
leadership 
workshop

Reflective practice

2-day intensive
10th June- 11 th June

Personal 
Leadership 

Impact

Surviving the 
dangers of 
leadership

Leadership case 
studies

High impact 
women’s leadership 
panel - voices from 
the private & public 

workplace

Launch of learning 
assignment (SA 
Strategic Plan)

1-day session
1st July

Guest panel –
entrepreneurial 

women

Introduction to 
ethical thinking & 
Type III problem 

analysis

Reflective practice

Stand up Speak 
Up

Stand Up, 
Speak Up 

The Finale

Learning 
assignment 
presentation 

Celebration and 
presentations of 

certificates

21st Century 
Leadership 
Challenges

Coaching for 
Leaders

1-day session
26th August - early

Career (and life) 
Planning

Managing 
your career & 

networking

1-day session  
23rd September - early

1-day session
29th July
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2pm – 5 pm
21st October

Tackling gender 
based obstacles 

to leadership

Your leadership in 
perspective

Reflective practice

Reflective practice

Learning 
assignment 

review
Program evaluation

2-day intensive
6th May – 7th May

Learning 
assignment

review

Building a 
high performance 

team

Difficult 
Conversations
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Learning 
Assignment
Rehearsal

Cocktails with 
Managers & Past 

Participants

Individual Leadership 
Coaching – One on One


